COMMUNITY OVERVIEW & SCRUTINY PANEL - 13 MARCH 2018

CORPORATE FRAMEWORK (INCLUDING SERVICE STRATEGIES)

1. INTRODUCTION & PURPOSE

1.1 The Corporate Framework (Appendix 1) supports the Corporate Plan by articulating
how the Council’s priorities are to be delivered, and sets out the strategies that will help
support that delivery.

1.2 The framework demonstrates how the Council intends to deliver positive outcomes to
the community, together with a direction of travel for the organisation, through a
process which engages, encourages and monitors progress.

1.3 This report highlights the strategies that are relevant for the Community Overview and
Scrutiny Panel, and identifies the likely timetable for when each of these strategies will
be presented.

2. STRATEGY TIMESCALES

2.1 The tables below shows each strategy pertinent to this Panel, and the anticipated date
on which they will be presented:

Strategy Update Panel Update Cabinet Lead Officer
Housing Strategy 19 September 2018 3 October 2018 Grainne O’'Rourke
Homelessness Strategy 19 September 2018 3 October 2018 Grainne O’'Rourke
Community Strategy 15 January 2019 2019/20 Rebecca Drummond

3. MONITORING OF PROGRESS
3.1 The strategies will be monitored for delivery through the corporate framework.
4. RECOMMENDATIONS

4.1 That the Panel notes the updates contained within this report.
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